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INTRODUCTION

1.1. Background of RSSB

In accordance with the Law n° 04/2015 of 11/03/2015 modifying and complementing Law n°
4572010 of 14/12/2010 estabhshmg Rwanda Social Security Board (RSSB) and Law n°
(003/2016 of 30/03/2016 establishing and governing maternity leave benefits scheme; the laws
determining mission, organization and functioning of Rwanda Social Security Board.

The Board has a legal personahty, administrative and financial autonomy and is governed in
accordance with laws governing organs of Public Institutions in Rwanda.

According to article number 4 of the Law 1i® 45/2010 of 14/12/2010, RSSB has the foliowing:
responsibilities:

1. To marage and promote pension, medical insurance, insurance on occupational hazards,
insurance on maternity leave, the anticipated old age pension and other necessary

schemes;

2. to register employers, employees, beneficiaries and self- insured persons in various
schemes managed by RSSB;

3. to collect-and manage contributions as provided by laws;

4. toreceive and manage: donations;

5. to pay benefits for or to’beneficiaries;

6. to make investments in accordance with laws;

7. to contribute to the-elaboration of social security policy;

8. to advise the Government on matters relating to social security;

9. to establish relations and collaborate with other regional or international institutions with

similar niissions; _
10. to. continue providing medical-care for retirees who have monthly pensjon bereiits.

1.2. Supervising authority of RSSB
RSSB is supervised by the Ministry of Finance and Economic Planning.
1.3. Management organs of RSSB

1.3.1 Board of Directors up 04t August 2015

NAMES . ' POSITION

Dr. NTEZILYAYO Faustln _ Chairman

Ms MUGABOAma | Director. .~
Mr. MANZ]I Fric ) Director-

Ms NDENGEYINGOMA Louises | Director

Dr. HATEGEKIMANA Theobald | Director

Mr KABERA Godfrey Director

‘Dr, UFITIKIREZI Daniel | Secretary to'the Board
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1.3.2 Current RSSB Board of Directors from 05 August 2015 up to date

NAMES _ 1 POSITION

Dr. GAKWAYA Innocent Chairperson

Ms KANYANGEYO Agnes i Vice Chairperson.

“Mr KABERA Godfrey _ ' 1 Director

Dr. NZAYIRAMBAHO Mariasse 1 Director

Ms KARAKEDoreen Director o
Ms KAYITARE TENGERA Frang:mse ' [ Director

Ms TWAGIRIMANA Sandrine Director

Mr GATERA Jonatharn Secretary to the Board

1.3.3 Geuneral Directorate

‘The day to day running of RSSB is entrusted to the management team headed by the Director
General who is assisted by two (2) Deputies: Deputy Director General in charge of Benefits and
Deputy Director General in charge of Fund Management.

The: officers who were invelved in financial and administrative ‘management dusing the 12-
months period ending 30 June 2016 were:

‘NAMES POSITION

Dr. UFITIRIREZ Darel "Director General, Rwanda Social S'e_curi't;y: "Board from 240
February 2014 to.05™ August 2015 |

‘Mr GATERA Jonathan Director General, Rwanda Social Security Board from 05
-August2015

DrGAKW AYA Innocent Deputy Director General — Benefits up to 05_'”‘-Aug'u'§t 015

Mr SEBABI John Bosco - Dep_'ﬁty Director General in charge of Fund Management

Dr. HAKIBA TTULINDE Sqlange .D_éPufY Director Ge_nel'_‘;a.l in charge of Beneﬁts. from 10%

. February 2016

Mr RULISA Alems Head of CBHI’Department

Mr RURANGANWA Diane Head of Medical Department

Mr M_UNYANDBKWEZOWaI’c’I ' Head of Pension and Occupatlonal Hazards depar!ment '

MrGASANA KWIZERA Eri_c ' Head of Investment Department

Mr MURINDABIGWI Tnnocent | Head of Finance and Contributions Department
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1.4. Registered office

The entity is domiciled in Kigali, Rwanda. The address of its registered office is:

Rwanda Social Security Board

RSSB Building
P.0. Box 250/6655 Kigali
Kigali-Rwanda

1.5. Auditors

Office of the Auditor General -of State Finances

1.6 Bankers
Bank of Kigali Limited GT Bank (Rwanda) Limited
PO Box 175 P O Box 331

Kigali, Rwanda

Kigali, Rwanda

I & M Bank Rwanda Limited Access Bank (Rwanda) Limited
P O Box 354 P O Box 2059
Kigali, Rwanda Kigali, Rwanda

National Bank of Rwanda Zigama Credit and Saving Society
PO Box 531 PO Box 4772
Kigali, Rwanda Kigali, Rwanda

Bank Populaire du Rwanda Limited
PO Box 1348

Development Bank of Rwanda Limited
P.O Box 1341

Kigali, Rwanda. Kigali, Rwanda
Ecobank Rwanda Limited Cogebanque Limited
PO Box 3268 P.O. Box 5230
e Kigali, Rwanda Ki_gali, Rwanda
KCB Rwanda Limited Equity Bank Rwanda Limited
P O Box 5620 P O Box 494
Kigali, Rwanda Kigali, Rwanda

The Directors submit their report together with the audited financial statements for the year
ended 30 June 2016 which discloses the state:of affairs of Rwanda Secial Security Board
(RSSB).

1.7 Establishment

RSSB was established and is governed by Law N° 04/2015 of 11/03/2015, law miedifying and
complementing Law n° 45/2010 of 14/12/2010 establishing Rwanda Social Security Board
(RSSB) and determining its missior, organization and functioning. RSSB was established after
a review of Law No. 6072008 of 10/09/2008 determining the responsibilities, organization and
functioning of Rwenda Social Security Fund and Law No 27/2007 of 27/06/2007 determining
the responsibilities, organization and functioning of a health insurance scheme for employees.
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1.8 Principal activities

In accordance with Law N° 04/2015 of 11/03/2015, RSSB was established with four schemes.
Under: the' pension scheme, RSSB collects contributions from employers and employees in
Rwanda and provides benefits to penstoters, invalids and other beneficiaries.

Under the medical scheme, RSSB provides medical insurance services.

Under CBHI scheme, RSSB provides community-based health insurance scheme and by the
same law the CBHI has been’ operating from July 2015.

Under Maternity Leave Benefits Scheme, RSSB provides maternity leave insurance services and
has been operating since 01% November 2016.

Membership of the defined benefit fund

Total members at 30 June 2615 2014
Contributing members 397,664 380,001
Pensioners -3_8,-6'1 3 36,345
Deferred menibers 611,689 558,740

1,047,966 " 975,086

a) Contributing members

At stait of year 380,001 352,085
Joiners. 68,456 69,057
448,457 421,142
Less:
Retired with pension (4,494) (3465)
Died in service - -
Other secessionists - (46,299) (37,676)
(50,793) @L141)
Atend of year 397,664 380,001
b) Pensioners 2015 2014
At start of the year 36,345 36,019
Contributing members who retired 2,276 1,494
Widaws or widowers pension and orphans becoming 1,299 1,263
payable
Members who got lump sum 3,646 3,237
43,566 42,013
Less: Deaths and other 4,953 5,668
secessionists '
At end of year 38,613 36,345
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2. STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Law N°45/2010 of 14/12/2010 requires the General Diréctorate to prepare annual financial
statements in accordance with  public accounting regulations that show the financial position of
the Board and the use of its resources. It also requires the Directors to ensure that the General
Directorate keeps proper accounting records of its income, expenditure, liabilitics and assets in
accordance with the rules of the Board. The General Directorate is. also respensible for
safeguarding the RSSB’s assets. The Gerneral Directorate dccepts responsibility for the. atinual

financial statements, which have been prepared using appropriate accounting policies supported

by reasonable and prudent judgments and estimates, in- conformlty with International Financial
Reporting Standards.. The General Directorate is of the opinion that the financial statements give

a true and fair view of the financial affairs of RSSB and of its: surplus in accordance with

International Financial Reporting Standards. The General Directorate further accept
responsibility for the maintenance of accounting records that may be telied upon in the

preparation of financial statements, as well as designing, implementing and maintaining internal

control relevant to the preparation and fair presentation of financial statéments that are free from
material misstatement.

Approval of the financial statements

The financial statements of Rwanda Social Secumy Board, as indicated above, were reviewed
and approved by the meeting of dlrectors on ... L""}T[ & W/ K dF.. ... and were signed on
its behalf by: .,

: Jomatha _ _ Dr GAKWAYA Innocent.
Director General / Chairmian

-y | oy
ST =S R e i 200
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3, FINANCIAL STATEMENTS

3.1 ‘STATEMENT OF COMPREHENSIVE INCOME

a) Statement of comprehensive income for the year ended 30" June 2016

Notes.
Dealings with members
Contributions 1
Pharmacy sales 2
Benefits paid 3
‘Pharmaceutical inventory
expensed 3
Net operating income
Returns on investments
Investment income 4
‘Change in fair value of
financial assets-at fair value
through profit or loss 5
Realized gain on-disposal of
-assets =
Less: investment
management €Xperses 3
Net returns on investments
Other income 7
'Expenditures
Staff costs 8
Administrative expenses ]
Depreciation and
amortization charge 12
Other expenses. 10

Total expenses
Net income for the period

Pension Stheme Medical Scheme CEH! Scheme Total

2016 2016 2016 2016

Frw Frw Frw
74695389570 37271213351 26 609947 7132 ‘(38 576 550 653
(15992350132)  (18478447452) (34183 168391y (68 653:965975)
55 703 039 438 187921765 899 {7 573220 659) . . 69 922584 678
26555857182 11 0357707:695 230829103 37822393980
(16 624 712 527) - (19:910:976898)
691 064 242 - 680740500
(1 117 857 092) (1228582 162)
230820 103 17.36§775 420

9504 351865 . 7.6

1060087582 - - 6 354 820

{2760 607 256)
(1460 578 370)

(267 622 584
(2 623 689 174)

(3673808718)
(1679695 482)

{41 981 866}
(105071242 -

{7 112 497 384)

62 154 981 441

(5 500557 308) -
68488 580610,

(12836 594 044)

The notes on pages 17 to 61 are an integral part of these financial statements.
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a) Statement of comprehensive income for the year ended 30" June 2015

Dealings with members:
Contributions

Pharmacy sales

‘Benefits paid
Pharmaceutical iftventory
expensed

Net operating income

Returns on investments

Investment income

Change in fair value of
financial assets at-fair value
through profit or loss
Realizéd gain on:disposal of
assets

Less: investient
management expenses

Net returns on investmerits

Other income
Expenditures

Staff costs

Administrative expenses
Depreciation and
amortization charge

Other expenses

Total expenses

Net income for the period

Notes:

(2]

[FTH

12

10

(1112018349) ...

30815:852

Pension Schéme  Medical Schenie Total.
2015 2015 2015

61 141 189287  37305:626:662. 98 446 815 949

- 57754002 57750002

(15105908 066)  (14688881344) (20794789 410)

- {GLL 860) {44 611 860)

46 035 281221 83 460: 68665 164 681

24856849374 (0010989872 34867839246

3 472 828022 2246251 466 5719079488

235 673 036 266 488 888

{1 122 616 675)

(10598 326).

27 453332083 39 730 790-947
388 508.055 696 864.072
(2 890 091 374) (5777 279 876)
(1674 484 941) - {3311955514)
(206 977 428) (t 801 590 836)
(389-482 570} (1 142 413 960
{5 161 036 313) (12 933240 186)
68 716 085 046

97 059 579:514

The notes on. pages 17 to 61 are an integral part of these financial statemenits:
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3.2 STATEMENT OF FINANCIAL POSITION

b) Statement of financial position as at 30" June 2016

Assets

Investment properties in the

process of construction:

Property and equipment

Intangible assets
Investment properties

Assets held for sale
Equity investments.

‘Government of Rwanda

Development-bond
Corporate and treasiry bonds
Treasury bills '

Loan and advances to-third
parties:

Mortgage loans

Inventory

Other assets

Deposits with financial
institutions.
Cash and bank balances
Total assets

Less: Liabilities
Amounts retained on
construction contracts’
Medical benefits payable
Other payables

Total liabilities
Net assets available for

benefits -
Represented by

‘Share ¢apital

Retained earnings
Revaluation reserve

Fair value reserve
Accumulated members funds
Statitory reserves

Total reserves

Notes

(SR R vl S =

Bl <

BEEB

I

BN R

30
31
32

33

34

Pension Scheme Medical Scheme
2016 2016
Rwf Rt

707 4064 400 -

1446119581 12961456077
47 629144 39 930’536

95 871 476694 -
457051 652 -

219 122010 400

35150:962:706

38 465 683 184
31 094498901 -
29178 572230

959030883 . o ¢ ¢

'581 898 464 '
92°909 663 92.909663
2.569-947 076 §215.936 605

138798313 563.
21840 804 441

CBHI Scheme

2016
Rt

T1985 17}
48 148 056

123 879 551
564 147 899

7.326.141 134

Total
20%8
Rywf

(07749 589035
14 479560 765
135 708 336
95871 476 694
457051 652
254212 973 115

38.465'683. 184
45574822373
38 526'522 505

'959.030°883
581 898 464
309.698 877
8 350-031.580

581 232:950 815

‘§134301 817 78

(404233 325)

- (L1944 173 584) . (15894 _-3-_1-'95'3)
(5853 178.217) 9026722271 . -:(1'6-1’5_16!'3:16‘ i78).
16 257 411 542) 20070 895 861) (33 377232102).
574:975 539273 (12.836 594 044) . 753088484357
53393 658 ;
147 773 115092 (12 836 594 044}
253 735415
17 572 340 888
81275 471 897 SR
38047482328 -
S74975530273 190949530438 (1236 594.044) 753088 484.367
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b) ‘Statement of financial position as at 30" June 2015

Assets

Investment properties in the
process-of construction
Property and equipment
Intangible assets
Investment properties:
Asséts held for sale

Equity investments
Government of Rwanda
‘Development bond

Corporate and treasury bonds

Treasury bills _
Loan and advances to third
parties

‘Mortgage loans
Inveérntory

Otlier assets

Deposits with financial
‘institutions

Cash-and bank balances
Total assets

Less: Liabilities
-Amounts refained on
construction contracts
Medical benefits payable.
-Other payables’

‘Total liabilities

Net assets available for
benefits

Répresented by

Share capital

Retained earnings
Revaluation reserve.
-Fair value resérve
Accumulated members funds
Statutory reserves

Total reserves

Notes

11

12
13

14
15
16

7

18
19

20

21

22
23

24
25

26

27

28

29

30
31
32
33
34

Pension Schieme Medical:Scheme: Total

2015 2015 2015

Rwi Rwf ‘Rwf
667 404400 10037 768 302 10705 172 702
1686 679 825 14.377 287073 16 063 966 898
28 819265 21120056 - 49939 32}
96 155 027 536 N - 96155027536
532 796 215 : 532796215
205719727608 34825678465 240045406073

49 611247 200 - 49 611 247 2000

17826 466 459 9844 886346 27671 352805
77 582.953 855 984 106538 8 567 D60 393
1381698755 3605679778 4987 378533
149766918 . 749 766918
163 847 134 163 847133 327694 267
2871953 515 2983:977:13% 5855 930 654
119 716 554 795. 199 053 458 640
25664008 621 45 800 166931
529'858 952 101 | 706176 365 086
386 687756 853253219
0 1.963 224 427
6956 775681 8645348 191
7 343 463 d37 11 761 825 837
522 515.488 664 694 414 539 249
53 393:658 1232 464 149
112777348820 268 711 695 441
253 735415 4 146313 320
42.493 440 560 53386 496128
Bl 275471897 81275 471 897
285 662 098 314 . 285662 098 314
523 515 488 664 - 694 414-539 249

The notes. on pages on-17 to 61 are an integral part of these findncial statements.
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3.4 STATEMENT OF CHANGES IN EQUITY - MEDICAY, SCHEME

Revalpation

Fair Value

‘Share capital Retained earnings Reserve: Reserve Total
R Rwf Rwi Bwf
Year ended 30 June
2015
At start of year: 1.179.070 491 128 454 055 192 4499072138 8646 804 102 142779 001
Profit for the year 0 26 097 243 002 2246 251 466 28 343 494
' Adjustment for prior year _ 1383:048 427 (606 494.233) 0 776 554
;. Lend of year 1179 070 491. 155 934 346 621 3892577 905 10 893 055568, 171 899 650
Year ended 30 June
2016
At start of year:. 1179 0670491 155 934 346 621 3 892 577905 10 893055568 171 859 050
Profit for the year 0 22 456266 584 (3 286:064 371) 19 170 202
Adjustment for prior yedr (24824 428) (6 D09 649) (88 879 583) (1197134
At-end of year 1179 070491 178 365 788 777 3 886 568256 7518 111 614 190 949 539

;3.5 STATEMENT OF CHANGES IN EQUITY -CBHI SCHEME

Year ended 30 June 2016
‘Retained: earnings.
Rwf:
At start of year:
Loss for the year (12 836 594 044)
Adjustment for prior year
‘At-end of year (12836 594 044)

The notes on pages 17 to 61 are an integral part of these finanicial statements..
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3.6 STATEMENT OF CASH FLOWS

a) Statement of cash: flows for the year ended 30 June 2016

Cash flows from operating acfivities
In¢rease in netassets for the year
Adjusted for:
Depreciation and amortization
Investment income
Realized gain on disposal
Change in fair value of equity investments
Increase/(Decrease) in interdivisional balances
_____ acrease/(Decrease) in-other asséts
" Inctease/(Diecreasé) in inveinory
Increase/(Decrease) inmedical claims payables
hcreasef(]_)_ecreage) in sundry creditors
Increase/(Deécrease) in cortfact retentions
Adjustment in-net assets
Net cash flows from operating activities
Cash Aows used in investing activities:
Dividend income received
Rent received
Interest incorne received
Increase/(Decredse) of CWE investment properties
Investment in Property and Bquipient
Purchase of intangible asset
Increase/{Decrease) of investment properties:
_ Purchase of equity investments.
Receipt from Investment in Government Bond
Investmient in-corporate bonds
Inivestment in treasiry bonds
Investment in treasury bills
Net loans advanced to third parties
(Decrease) iy mortgages
Net investment in deposits with Banks
Proceeds from disposal
-Net cash used in investing activities.
Net increase in cash and cash eguivalents
Cash and cash eqitivalents at 1 July 2015

Cash and cash equivalents at 30 June:

“Notes

Pension Scheme.  Medical Schemé  CBRI Scheme Total.
2016 2016 2016 2016
Rwf Rwf Rwi Rwf.
62 154 981 441 [9°170°202.2k3 (12836 594 044) 68 488 589 61(
(267622 584y «(1.497 067 112) (41981866) (1806671 562,
(26555857 182) (11035707 695) 230829103 (37 360 735 774
(691 064 242) 10323742 0 (6807740 500
16 624 712 527 3286 064 371 0 19910 776 §9%
(1 322465 554) 1911788820 1190381514 1 779 705 18(
302006439 (2231959466) (564 147899) (2494 100.926;
70937471 - 709937470 (123 879 551) 17 995 39¢
0 £933.952 11944173584 13931 107 53¢
(1 692 920730). 7689 474992 5 738 357 43¢
17 545 569 ¢ 19330 832
1456 434 518 0 . 611409320
50 096 657 673 7488256233 73654747 321
-3-637 606 259 0 3773 763 591
2316666 611 0 2:625.801 533
20601584312 - 0 .31191:999-753
(40 000 000} 0 (44416353)
(69 514 558). 92686077 . (231'15193)
(52 071 766) 69 439 022 2854
(2250 661 692) 0
(38 385 108 725) 0 (46474337761
14 128 060 476 0 14128060476
396 727 917 0 396727917
(10 381 619 157) 0 . {13472.149011)
(26.440 687 355) 0 768'893)
422667872 0
199 827 019 0
(19 081 758 768) o
3 078 389702 ]

(53 919 891 853) (162 115:099) :62:5').
(3-823 204 180) 7326141134 . (9 305)
25 664 008 621 0 21957865081
21 840 804.441 7326141134 12218882676

The notes set out on pages 17 to 61 form an integral part of these financial statements:
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a) Statement of cash flows for the year ended 30 June 2015

‘Cash ftows from operating activities
Increase in net-assets for the year

‘Adjusted for:

Depreciation and amortization

Investment income

Realized gain on disposal

Change in fair valve-of equity investments
Increase/(Decrease) n interdivisional balanices

i, Increase/(Decreasé) in other assets

Increase/(Decrease) in inventory
Increase/(Decrease) in medical claims payables
lnc'reasef(Dccraasej' in sundry'credi_tb'r's:
Increaseé/(Decrease) ini contract retentions
Adj'ustmem in net-assets

Net cash flows from operating activities
Cash flows used in investing activities:
Dividend incomie received

Rentreceived

Interest income réceived

Increase/(Decrease) of CWP investment properties

Investment in Property and Equipment
Purchase of intangiblé asset
Increase/(Decrease) of investment properties
.- Purchase of equity investiments

Receipt _from'investmﬂnt" in Government Bond -
Investment in corporate bonds

Investitierit in -tl"e'asu_ry' bonds

Investment in treasury bills

Net loans advanced to-third- parties
(Detrease)in mortgages

Net investrent in deposits with Bariks
Proceeds from disposal

Net cash used in investing activities-

Net increase in ¢ash and cash equivalents
Cash and cash equivalents-at 1 July 2014

Cash and cash equivalents at 30 June

‘Notes

Pension Scheme  Medical Schieme Total

2015 2015 2015

Rwf: Rvif Rwf
68716085046 28343494468 97059579514
(206 977428) (I 594:613408) (1 8Ol 590 836)
(24856 849374y - (10.010°080'872) (34 867839 246)
(235 673 036) (266 438 B88)
(3472 828 022) (5 719079 488)
546432888 2458221 708
10036985 432 7 892 440 570
166666 337 623 399 219 960
0 (1475946366) (1 475946 366)
863397 389 1 059 887 495 1923284 884
(2313 246 133) ' (2695 062:014)
{7 552 871 726) (8 244 443 737)
41 691 121 373 54 662,296 061
3 819 720:260. 4 005888 428
2481 446 647 2 676 135 597
18 555 682:467 28 185 815 161
‘(40 000 000) (45 831 246)
(541 712 495y (1 012547 430)
(26215075 (52 430 150)
(1 112 525 340} (1 112 535 340)
(39 642 310 613) (44 636 310 238)
7 626 609 708 7 626 609 708
404 180 000 404 180-000
(11500 457-484) (16 963 006 474)
(7002 603.912) (7 801 586 866)
102 848 710 102 848 710
1664 869,061 1 664 869 061,
(9 728 042 471). - (8 561 630 259)
4699 526 167 4 699526 167
(30 238 984 370)- (30 819995 111)
11452 137 003 23.842 300 950
14 211 871 618 21 957865 981
25 664 008 621 45 800 166 931

The notes set out on pages 17 10 61 form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

1. Contributions

‘a) Pension contributions

In accordance with Law No 45/2010 concerning the responsibilities, erganization and functioning of
the Rwanda Social Security Board, pension contributions are determined 4t 8% of an employee’s Bross
salary, of which 5% is paid by the employer and 3% is paid by the employee. Of the amounts paid by.
the employer, 2% relates to employee occupational hazards while 3% goes towards- the employee’s
pension.

2016 2015
Frw Frw
Contribution 74695389570 61 141 189287

74 695389 570 61 141 189 287

‘b) Medical contributions

In accordance with Law. No 45/2010 conceming the responsibilities, organization and functioning of
the Rwanda Social Security Board, both employee and employer medical contributions are determined
at'7.5% of an individual’s basic salary.

2016 2015
Frw Frw.
Contribution 37271213351 37 305 626,662

37271213351 37 305 626662

c) CBHI Contributions

In accordance with Law N° 03/2015 of 02/03/2015 governing the organization of the community-based
health insurance scheme determined the sources of property intended for the community-based health
insurance scheme as follow:

1. Members contributions shall be determined by an Order. of the Minister in charge of community-
based health insurance scheme (Article 6 of the Law N° 03/2015 of 02/03/2015). '
2. Govemmernt contribution equivalent to thirteen per cent (13%) of the domestic annual budget of the
Ministry of Health; _

3. Contribution of subscription fees from every public and private health insurance entities operating in
Rwanda; '

4, Donation, grant and bequest,

2016 2015
Contribution 26 609 947732 0

26 609 947 732 0

7]




2. Pharmacy sales

Sub‘sequent to RSSB management decision to shift from pharmacy business, all pharmacy outlets have
been progressively sold to private business operators. Previously sales to members were part of then
medical benefits, on which they coitribute 15% of the sales price; sales to non-members were made on

a cash basis.

2016 2015
‘Frw Frw
Sales in RSSB pharmacies (85%) 0 3.103 505
Pharmacy sold through auction 0 ]
0 57 750 002
3. Benefit payments
(2) Pension henefits paid
2016, 2015
Frw Frw
Benéfits paid to pensioners 12:803 890383 10 889427 671
Benefits paid to deceased members’ beneficiaries. 2699471132 3713234479
Incapacity benefits. 178 369 277 166 244 629
‘Other occupational hazards 310619340 337001287
15992350132 15 105 908 066
{b) Medical benefits paid _
2016 2015
Frw Frw
Acts medical from partner hospitals, health centers:
and clinics ) 12 862 879 594 9625922868
Partners Pharmacy costs 5615567 858 5062958476
RSSB Pliarmacy costs _ 0 44 611 860.
18478 447 452 14733493 204
(c) CBHI benefits paid
2016 2015
Frw Frw
CBHI medecines benefits 8329265 795 0
CBHI medical acts benefits 25 853 902 596 0
34183 168 391 0
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5. Change in fair value of financial assets at fair value throagh profit or loss
Changes in fair value of financial assets at fair value- through profit or loss relates to realized and
unrealized fair value gains on equity investments, investment properties and property, plant and

equipment. Cfr Note 16

6. Investment management expenses.

a) Pension management fees incurred on:

(22]

2016 2015

Rwi" Rwi
Vision 2020 Estate 120600 32.903 945
Kacyirtu execttive. apartments 1240 373 851 230.506 715
Kacyiru Estate 794 744 2 600 556
Charges d"investissement 230477 159 409626 898
Ex-USA embassy(Dignity House) 0 ]
Ex-Américan Club. ' 0 0
Grand insurance Pension Plaza 338 706 07 218 015 505
Kicukiro insurance Pension Plaza 0. 0
Nyanza insurance Pension Plaza 71 727 849 43 554 551
Karongi insurance Pension Plaza 66 238 656 63730014
Musanze insurance Pension Plaza 66 173.398 37635232
Rwamagana insurance Pension Plaza 63287 859 38 549 647
Nyarugenge insurance Pension Plaza. 0 _ 0
EX-CVL buildings 39 956 706 34 895286
1117 857 092 1112018349

b) Medical management fees incurred on;

2016 2015

Rwf Rwf
Management fees Rssb Headquarters 0 373 000
Management fees TOWER 1 _ 0 1031050
Management fees Tower IT 110 725 070 9194276
10 598 326

110 725 070
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14, Investment properties:

2016 2015

Rwi Rwf
Cost.
Net book value at 1 July 96 155 027536 97919332 105
Adjustment of Prior FS - -
Addition 2250661692 1112.525 340
Adjustments-and reclassification from PPE 490417 223
Disposils (2 534212 534) (3 367.247'132)
Fair value Gains/losses -
Net book value at.30 June 95 871 476 .694. 06155 027 536

Note: RSSB’s investment properties were valued at 30 June 2012 by independent professional
qualified valuers, who have récent experience in the location and category of the respective investment
properties. Valuations were based on the depreciated replacement costs. of the properties. RSSB leases
its investment properties unider short term operating leases and the rental income is earned from
investment properties.
Disclosares:
At 25/10/2013 the Board entered into a sales agreement with the govermment of Rwanda acting through
the Ministry of Finance and Hconomic planning. The seller (RSSB) sold. and transferred to the
purchaser (Government of Rwanda) three (3) Buildings described below:

1. Kacyiru building (foritier CSR headquarter) at Rwf 8,148,783, 703

2. Kicukiro pension plaza at Rwi 5,893.,_972,_030

3. Nyarugenge pension plaza at Rwf 12,254,882,795
The Government of Rwanda made a down-payment of 5 billion and converted the remaining balance
irito a 5 years bond payable on a quarterly basis at an interest rate of 5%.
See Note 17.2 on page 41

15, Assets held for sale

2016 2016

Rwf Rwf
Cost
Nét book value at 1 Jirly 532796 215 463419 896
Addition - -
Transfers to. property and equipment. - 117083 147
Transfers to/from Investment works in
Progress - -
Depreciation for the year - -
Disposals (75 744 563) (47706 828)
Fair value Gains/losses - -
Totak cost at 30 June 457 051 652 532796 215
Ceost 532796215
Accumulated Depreciation charge 457 051 652 -
Net book value at 30 June 2015 457 051 652 532796 215

Note:

RSSB’s assets held for sale-contains houses H1 and centre socio-recreatif remained at Kacyiru Estate,

[32]
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16. Fully impaired investments (Pension Scheme)

Investment Carrying Amount i‘:,‘f:g‘lff:‘f“t ifi:oi?: ying
Rwf Rwf Rwf
International Transport Society of Rwanda 10 000 000 (10.000-000) .
Alr Rwanda S.A 8.000 000 (8 000 000) -
Net care King Faisal Hospital 83 052 040 (83 052 040) .
Suremed 62,000 000 (62 000 000) -
Total 163 052 040 (163 052 040) .
17. Government Bond
2016 2015
Rwi Rwf
Govérments bonds: from 2006 17.1 34000 000 000 34-000 000 000
Government bonds through
Ministry of Finance. 17.2 15:611 247 200 19606 124 636
MININFRA 17.3 . -

The following investments. were fully impaired as at 30 June 2012, 2013 and 2014:

‘Tnterest accrued

2 982496 460

3651732272

Repayments (14 128 060 476) (7 626 609 708}
-Adjustement of opening balance - -
38 465 683 184 49 611 247 200

17.1. Government Bond from 2006
2016 2015
N Rwi Rwi
Balance as at 1 July 34 000 00000 34 600 000 000
Interest accrued 23257227222 2775000 000
Repayments: (9 287 500 000) (2775 000°000)
Adjustement of opening balance - -
27 038 222 222 34 600 000 000
Current 8038 222222 7 000 000 000
Non-carrent 19060 000000 27 000 000 000
Total 27 038 222222 34.000 000 000

Government bond to the government of Rwanda arising from a conversion ‘of amounts due from the
Government inito a bond through contract with the government dated 29 September 2006. The bond
earns interest-at an annual rate of 7.5% and is payable until 2018,

{38]




17.2. Government Bond through Ministry of finance and économic planning

2016 2015,
Rwf Rwf
Balance as at | July 13 611 247 200 19606 124 636
. Adjustmerit opening balance - (11 049.232)
Interest accrued 656 774238 856.732.272
Interest paid (695798 088) (896 718 447
‘Repayments (4144762 388) (3 943 842 029)
11 427 460 962 15 611 247 200
Current 4473083 830 4301 851 363,
Non-cuirent 6953 477 132 11 309,395 837
Total 11 427 460 962 15 611 247 200
17.3-Government Bond through MININFRA
2016 2015
Rw{ Rwf
Batance as at 1 July - 149 285 693
Interest.dccrued. . .
Repayments - -
Transfer to-Laon _ - (149 '285693),
Current - -
Non-cuirent - -
Total " - ' .

During the year 2014 the Boaid entered into an agreement with the government of Rwanda acting
through the MININFRA in a cotitrdct for office partitioning in KICUKIRO PENSION PLAZA
MININFRA must pay the total price of the contract and there is no profit margin on this amount.

18. Corporate and tréasury Bonds

a) Corporate bonds for Pension scheme

2016 2015

Rwf Rwi
Balance as at § July 2752420 583 5407 570 392
Additions - -
Interest accrued '326:054 705 331 048 083
Transfers to-Governments _
‘Bonds. - (2 582017 892)
Frior year interest under casted - -
Repayments (396727 917) (404 180 000)
Balanceas at 30 June 2015 3 681747 371 2 752 420 583

(39)




Corporate bonds are debt securities issued. by BNR and 1&M Bank (Rwanda) Limited .domiciled in
Rwanda. These securities have a maturity period of 3years for BNR debt and 10 years for 1&M bank
{(Rwanda) and are carried at amortized cost. The amortized cost approximates the fair value of the
‘bonds.

b) Treasury Bonds for Pension scheme:

2016 2015

Rwi Rwi
Balance as at 1 July 15 (74 045 876 -
Transfer from Corporate bondds - 2582017892
Additions 12959 400 000 12 148 957 484
Accrued interest income 2559 958 580 998.742 375
Accried tax on interest-income: - (7171 875)
Payments of interests (2.181 052 926) (648 500 000)
Balance-as &t 30 June 2015 28 412 351 530 15 074 945 876

"The amortized cost of the government securities closely approximates their fair value.

¢) Treasury Bonds for Medical scheme

2016 2015

Rwi Rwf
‘Balance as.at | July 9 844 886346 3676 609 767
Additions 5.000 000 000 6025 262 738
Accrued interest fncome 1545307 272. 705 727 589
Interest paid (1 409 470 146) (5627713 748
Principal paid (500 000 000) -
Balance as:at 30 June 2015 14 480 723 472 9844 886 346

The amortized cost of the government securities closely approximates their fair value,

19, Treasury bill
a) Pension
2016 2015
Rwf Rwi
Balance as at 1 Tuly 7 582953 855 3152425 614
Additions 31 707 733500 9 680 190.100
TInterest accrued 737 884 875 'S80 349 943
Interest acerued from prior period - -
Maturities (10 850 000:000) (5 830011 802)
‘Balance as at 30 . .
alance as at 30-June 2015 29 178 572230 7582953855
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k) Medical

Balance as at I July 984 106 538 4890984 128
Additions 12,127 975 000 4 350 668 830
Interest accried 235 868 736 185 123 584
Maturities (4 000000 000) (8442 670 054)
Balance as at 30 June 9347 950 274 084 106.538

The maturity profile of the treasury bills held during the year is as follows:

Pension Medical
_ Rwf Rwf
Treasury bills maturing:
Within 91 days froni the date of acquisition - -
91 days.to | year from the date of acquisition 29 178572 230 9347 950 274
29 178 572 230 9 347 950 274

[41)Y
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20.3. Loan to New Forest Company.

The Board advanced a sharcholder loan to New Forests Company Rwanda amounting to Rwi
438,273,748. Thie Joan was advanced on 13 May 2012. The loan is interest free and is unsecured.
The shareholder loan was converted into preference shares cfr Note 16

20.4 Loan to MININFRA

2016 2015

Rwi Rwf

Balarice as at 1 July 149985693 149 285693
Interest acerued 0 0
Repayments 0 0
149 285693 149 285 693

Current 0 0
Non-current 149 285693 149 285 693
Total 1492835 693 149285 693

During the year 2014 the Board entered into an agreement with the government of Rwanda acting
through the MININFRA in a contract for office pamtlomng in KICUKIRO PENSION PLAZA.
MININFRA must pay the total price of the contract and there is no profit margin 6n this amount.

21. Mortgages loans
2016 2015
Rwf Rwi.
At 1 July 749 766 918 2 133468 247
Unallocated mortgages at 01 _ _
July 240 0386 202 521253934
Repayments during the
period (199 827 019) (1 664 869 061)
Uhnallocated mortgages paid . (208 127 637) (240 086 202)
Balance at the 30 June 581 898 464 749766 918
Impairment provision _ - -
Net balance at 30 June 2015 581 898 464 749 766 918

[43]
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26, Retentions on contractors’ payments

In accordance ‘with the institution”s procurement policy and the construction contracts it enters into, the-
institution retains 10% on all contractors’ invoices: prior to completion of contracted works. The
retentions. are payable to contractors on completion and certification of works carried out. The current
year retention balance stands at Rwf 404,233,325 for pension scheme and Rwf 468,350,726 for medical
scheme.

27, Medical and CBHE ¢faims payable
Medical claim payable

2016 2015
Rwf Rwf

Claims incurred but not

reported. 3950158 379 1963224 427

a) CBHI claims payable _
2016 2015
Rwi Rwt

Claims incurred but fiot

reported 11944 173 584 ) . 0

f461
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29,

30.

3,

32.

33

34.

38,

Share Capital

Share capital relaies to retained sirpluses from the medical and pension division converted to shares. The shares
are unallocated,

Retained earnings

Retzined earnings relate to surpluses from the medical and pension division nof converted o statutory resarve.,
Revaluation reserve

The revaluation surplus represents the surplus on the revaluation of Jand and buildings. and is non-distributable.
Moverments in the reserve are shown ofi the statemerit of changes in equity.

Fair vilue reserve

The fair value reserve represents the surplus on the revaluation of available:for-sale equity investments-and is
non-distributable. Movemenis in the reserve are shown on the statément of chianges in equity. The revaluation

“hds no deferred tax impact as RSSB is tax exempt by law.

Accomulated members funds

. Accumulated mgmbers-funds_;cpres_e.n_ts_ the surplus'on the others reserves of dccupational
Hazards. Movements in-the reserve-are shown on the statement of changes in equity.

-Statutory reserves

The statutory reserves are _set.-ou_t"b_y Decree Law of 22 August 1974 concerning the organisation of social
security. Article 15 of the Law stipulates that the National Social Security Institutions piovide the following:
reserves for both the occupational hazards and pensions branches;

a) Pension Working Capital reserve is equivalent to a quarter of the total expenses of the pension’s branch.
previous year, '

b) Pension Technical reserve should not be lower than the fotal expenses of the branch for the last three YEArS.

¢} Occupational Hazards Technical reserve-must be equal to twelve times the total amourit of occnpdtional
hazards paid during the year

d) Occupational Hazards ‘Security reserve is equal to 2 quarter of the expenses itcurred during’the last three
years,

Occupational Hazards Working capital reserve should be equalio-a quarter of the expenses-of the previous year:

Contingent liabilities

In'2010, a dispute arose between RSSB and Thomas and Piron Grand lacs Limited who had been contracted by
RSSB fto construct the Grand Pension Plaza Building. RSSB disputed. the final certificate -issued by the
contractor as- cost of work-done. The:two parties-engaged a quaritity surveyor whose report concluded that - the.
contractor’s costs had been-overstated by Rwf4.7 Billion. This. was however disputed by Thomas and Piron. As
of the-date of this report, the matter Was yeét to be resolved.

At the year-end 30th June 2013, a dispute between RSSB:and NYIRAMUGWERA Dantier Seraphine relating to

the expropriation of land located at GACULIRO had not beén concluded,

‘Other than the Liability fo pay future pensions and other benefits, thete wereno contingent labilities. of the

Board at 30 Tune 2013,
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Related parties

‘The Rwanda -Social Security Board operates under the: Ministry of Finance and Economi¢ Planning

(MINECOFIN). In accordance. with Law No. 45 of 2010 establishing the Rwanda Social Security Board and.

‘detetmining its mission, organization and. functioning, the. Prime Minister appomts the directors to the Board.

RSSB -considers:the Government of Rwanda. (*GoR") to be ina position to-exercise significant influence. over i,

and therefore regards GoR and several of its-bodies -as related parties for the purpose of the-disclosures required

by IAS 24 (2009) Related Parties Disclosures.

RSSB has. elected to adopt the exemption available in. paragraph 23 of IAS 24, and. therefore has not provided

detailed disclosure of its transactions with GoR. and its agencies. A summary of the Fund's tra.nsactlons with the

‘GoR and its bodies is included below:

» RSSB has issued a bond to GoR as set out under Note 16; RSSB. collects contributioris from employées of
-parastatals and other government bodies in the counwry as pait of the execution of its mandate s the
_public pension fund and the provider of medical insurance to civil servants in Rwanda, Some of the fund’s

contributions by memibers are received by the Rwanda Revenue Authority on behalf of RSSB.

+  Inits normal course of ‘business, RSSB operates current and-deposit accounts with the National Bank of:
‘Rwinda (Rwanda’s-Central Bank). RSSB also operates current and depasit accounts with Zigama CSS, z -
_microfinance institution affiliated to the Minisiry of Defence; .

»  ‘During the year; RSSB sold three of its investment propertes to the Goverrunent through. the Ministry. of
Finance and economic plannning.

The transactions. described above are both collectively antl_.indi\fiduaHy significarit to the -fmancial statements,

Actuzrial valuation

a. Pension'scheme.
Beclkground and puipose of the-actuarial valuation
The purpose of an actudrial valuation is to review the long-term financial sustainability of a pensioh scheme. RSSB
therefore commissioned Government Actuary’s Départment (GAD) based in London, UK to pcrfurm an actuarial
valuation as at 30-June 2012 of the RSSB pension & occupational hazard scheme.
‘The actuarial valuation has réviewed the following:

. Membersh_ip proﬁle'-&nd-how this is likely to change over the next 50 years

* The contribittion rate required to balance contribution income and expenditure

# Tunding position at- the valuation date:
Membership profile and how this is likely to-change over the next 50 years.

«  -Activé inembers are those members who are ciirrently contributing.

- Deferred members have contributed, but are not currently, and have not yet veached rétirement;

‘Pensioner members have retired and are receiving benefit.

Curréntly there:is a relativély small number of pensioner members (around 30,000} cotnpared to the number of
Active Members (around 330,000) at the valuation date and so there is a low dependency ratio, This dependency
ratio.is set to change as more people retire, and so the dependency ratio will start.to increase.

The contribution rate required to balance contribution income: and expenditure.

The conitibutions rates are currently.as follows:
2%: octupational hazard (payable by employer)y
- 3%: pension branch (payable by employer)
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- 3%: pension branch (payable by employee)

At the moment there s enough money to pay- pension benefits from the coniributions RSSB receives. This is
because there are propottionally few perisioners: However as' more- people retire the contributions coming into
RSSB will not be sufficient to pay benefits and so sssets will need to be sold, Finds revealed that afier aronnd 25
years, RSSB will need 1o start selling assets in-order to pay benefits.

The current coritribution level of 6% to- the pension branch does not cover ‘the benefits: provided. It has been
estimated that pension branch will become exhausted by 2044 if the' assumptions are born out.in practice. RSSB.
therefore must take mieasires-to ensure sustainability of the schesie,

The occupational hazard branch.has been projected to remain solvent thiough the 50-yedr projéction period-
Funding position-at the valuation date

For the scheime to be fully funded where the funding position. is 100%, additional contributions would be. required
from employees, employers or government.
Summary of scheme funding position. at the valuation date;

Pension branch stands &t 15.4%
Occupational hazard branch stands at 111 3%
Scheme overall stands at 23 6%

These figures have been determined by dividing. the tiet assets by the present value of the benefits promised at the.
valuation date. The present value of benefiis has been calculated by discounting projected expenditure in respect of
accrued benefits over the 50-year projection period based.on projected salaries.

The principal actuarial assuniptions used were as follows:

Factor Principal Assumption.

Piice inflation 5% a year

‘Eamings inflation 6% a year

Investment return 7.5% ayear _

Labour Market First year- 10% increase reducing over 10 years to 6% increase

Biased on UN CD-North model life table, 2010-15 life expectancy-of 55 for males
and 57.5 for females future

Mortality Assumptions Improvement: > 1.25% a.year for males
>1.5% @ year for females
Pension increases No allowance
E First year-15% of contribution income and benefit expenditure reducing over 5 years.
rpenses to 10%.
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Valaation methodology:and assumptions

The future financial status of the Board was determined basing on many dcmographlc. economi¢ and program
specific factors. Assumptions:were developed for the specific demographic and economic factors based on-analysis
of historical and projected data obtained from various credible sources such as the National Institute of Statistics
Rwiinda; The International Monetary fund, the World Health organiization and-the Board's department of Planning;
Research and Statistics.

Dermographic assumptions made covered the following; mortality rates, disability rates, future few- members to. the
Board.and members’ composition i.e. male — femialg, dependerncy ratios, age etc.

Economic assumptions made. considered inflation rates; salary increments, and investment retuin rates. The program
specific ‘assumptions included; retirement rates, minimum rmonthly pensions and temporal and permanent disability
rates. The above agsumpticrnis were fed into the valuation model to'calcillate the short and fong term estimates:

Récognition of the actuarial results

The fund tuns a state plan as ‘defined in International Accounting Standard (IAS) 19, i.e. it is established by
legislation to cover all entitiés and is operated by national or local government or by anothier body. The fund is
sponsored by the Government of Rwanda through the Ministry of Finance and Economié Planning (MINECOFIN).

The Government of Rwanda then would make good any deficits that the fund would have at any pointin fime..

According to 1AS 19, restilis of the actuarial vaiuation-of such entities should. only be recognised in the records ‘of
the sponsoring organisation only and this is why the fesults have not been recognised in the financial statements of
the fand.

As at'30 June 2014 and 2013, the only single investment that was greater than 5% of the fund’s net assets value
was the government bonds, Details of this-are. presented under Note 16 of the financial stateménts.

b. Medical scheme

The purpose of this actwarial valuation is to review the short terni financial sustetnability of a medical scheme, RSSB
therefore commissioned Muhanna &co. Actharies & consultants to-perform an acfuarial valuation as.at 30 June 2012 of
its-Medical Benefit Insurance Scherne, :

The scope of work of the study

‘o Produce a comprehensive actuarial valuation report in€luding JAS 26 disclosures. of the medical benefit
insurance scheme.

¢  Examine the feasibility of Pproviding health care provision to pension retirees who gither receive a ‘pension from
RSSB, or who received a lump sum payment on: retirement.

* Provide advice on increasing medical benefit coverage within Rwanda whilst protecting the scheme from
selection.-

¢  Provide advice on how to control benefit costs, which have:beén increasing.

Based on data provided to-us by the RSSB and assumptions made for ilie base scenario, we were able to carry out this
study and the demographic and cash flows projection of the fund for the next 50 years.

‘The - financial position of the fund has been examined using different cortribition rates, as.defined by the following

metliods of funding:
¢ Pay-as-you-go method
* General average premium method

Under the Pay-as-you-go (PAYG) method the contribution income in each year exactly (or almost exactly) equals benefit
expenditure in same year and the, contribution rate varies.¢ach year.

‘Under the general average premium (GAP) method, the contribution rate is- equal to the present vaiue of the benefit
expenditure {minus the Net Assets of the Fund as-at-the Valuation Date} over the present value of future contributory

salaries. This method results in a stable contribution rate, if assumptions. are borne out in _practice,

‘The results of the Base scenario were also tested under alfernative scenarios that involve the provisions of the Scheme:

These scenarios ‘concern ‘mainty .extending the coverage ‘to include afl RSSB pensioners and lump sum. benefiting
retirees,. and: covering medical treatrrent abroad for procedures which are not currently available in Rwanda;
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o Extension of Post-Retirement Medical coverage

The feasibility of providing healthcare provision to all RSSB’s pension tetirees as.well as RSSB’s retirees who received a
Iump payment upon retirement has been examined. The result showed that it is not a viable option for the schieme to
extend the medical coveragé to include all RSSR pensioners and retiring members. who benefited from himip sums.

¢ Medical Trestment Abroad

Our anglysis showed that the number of cases sent armually for treatment abroad Rwanda is very limited. Since the
average cost per claim of a case treated abroad:is relatively very high; the inclission of such a Jow nuinber of cases treated
abroad would have-a major impact on the scheme (much higherthan a 5% increase in costs)

‘. Privatization of the RSSR’s Pharindcies

The-new policy in place to privatize RSSB’s pharmacies would have an impact on the net pharmacy sales which are the

_net of thé revenues from pharmacy sales and the pharmaceutical inventory expensed. The Net Pharmacy Sales are

considered as an additiond]l source of income (to the Contibution Income) and in case of privatization they are-
expected to decrcase gradually across the i years.

Bised on the analysis of data received and on the results of the actuarial valuation; we recommend the following:

. .Enllancements_ in.dats stracture

‘The data received from RSSB contained some gaps and problems. A Tist of few recommendations and. general measures

was provided in order improve the quality of its medical Insurance Benefits scheme data.

»  Scheme’s Current Contribution Rates

The Scheme’s current, contribution rates amount to 15% of the: employee’s basic. monthly salary, While the base scenario

-showed that if we project for a period of 50 years, the contribution rate required under the GAP funding method would be

14.5%(11.5% for the active members & their dependerits, and 2.7% for the retiress’ & their spouses), projecting the.

'Scheme’s.cash. fiaws fora period of 75 years: would result.in a GAP contribution rate that is as high as 18.1%.

» Splitting Fund into two.

The RSSB: medical ‘benefit Insurance fund should be split info twoe: & fund earmarked for active members and their

-dependents and ariother fund earmarked for the retivees and their spouses.

»  Freezing RSSB’s benefits for three years

Since theclaims experience of RSSB’s Medical schemeé is relatively very shore (Claimis data extend fiom April till Jue.

2012) we recommend that RSSB freeze all its medical benefits for at least 3 years, so that the next actuarial valuation .
can compare the results then on the same. basis,

¢ Minimum Contribution Salary of Private Sector Employees

RSSB currently requires that employees joining from private sector institutions contribuite-a minimum of RWF 2,000 per

month for each beneficiary registered under their membership (including the member him/herself), However, by asking

the private sector employées to pay a minimum contribution .on behialf of each beneficiary registered under. their
membership would incite these employees. io declare the: lowest possiblé number of dependents, but ever worse 1o only

‘declare about dependents with high healthcave risks. This would cause an adverse selection in the dependents of private

sector employees.
As ‘an alterpative to the minimum contribution -per bc'ncﬁciar'y we- suggest sefting: a- minimum contributory 'salary for

private sector employees: The. analysis showed that the minimum coniributory salary should be RWF 3,000 per month-
for each beneficiary

The minimum contributery salary that we suggest to set for members from private institutions should be RWEF 65,000 per
month, It represents 50% of the average basic salary of the Scheme.
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Capital management

For regulatory purposes, the: Medical division’s, capital ineludes. both share capital and retained eamings. By
the natore of its establishment, the medical division does not pay dividends. Its equity is managed to safeguard
its ability to pay members medical besiefits. Other objectives when managing its capital are;

*  to comply with the capital requifements as set out in the Insurance Regulations;

-« to-coimiply with regulatory solvericy requirerments as set out in the Insurance Regulgtions; and

*  'to safeguard the medical scheme’s ability to continue in operational continuity, so that itcan continiue

to pay benefits to ifs members.

In 2008, Law No. 52/2008 governing the organisation of insurance busitiess in Rwanda (“the Insurance Law™)
was promulgated. The Insurance Law requires entities providing short terin insurance to hold a2 minimum Ievel
of paid up capital of Rwf 1 billion. Tt also sefs regislatory solvency thresholds. for insurance compariies, based.
on prescribed admissibility criteria for assets and liabilities. The regulatory solvency requircments were:
effective ini 2011,

During the year, the médical sclierhe held: the* minimum capital required for short term insurers, The capital at.
‘the end of 2014 and 2012 dre presented on note 27.

The pension fund considers its reserves comprising of statutory reserves. and accumulated members funds as its
‘equity’. The primary objective in mahaging those reserves is 1o enstire that adequate solvency is: maintained
for purposes of funire benefit payments to members. The level of statutory reserves-is legislated ‘as_set cut
under Note 30. Othier than for those reserves, the fund is not required to meet any other external capital
reguiremenits. The fund. carries out periodical actuarial assessments to-assess its actuarial solvericy, 4s set'out.
under Note 33.
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39, - Critical accounting estimates

The Board makes estimates and assumptions that affect the reported. amounts of assets and [iabilities, within the
-next financial year. Estimates and judgments are continually evaluated and based on historical. experi¢nce and
other factors, including expectations.of future events'that are believed to be reasoniablé under the circumstances.

i} Fair value of equity investments

Fair values of equity investments may bé determined in whole or-part using valuation technigues based on
assumptions that are not supported by prices from current market transactions or ehservable market data,

The fair values of financial instruments that are not quoted in active mérkets are determined by using valuation
techniques. Where . valuation techniques. (for ‘example models) are used to determine fair values, they are
validated and periodically independently reviewed by qualified senior personnel, All models are certifiad before
they are .used, and ‘models are calibrated o ‘ensuie fhat outpits reflect aetual data.and comparative market
prices. To the:extent practical, models use dbservable_ data, however, areas such as credit risk (both own and.
counterparty), volatilities and correlations require management to make estimates.

ii) Recoverable amount of loans and receivables

The Board reviews: its Joan portfolics to assess jmpairment on an annual basis, In deiermining. whether an
impairment loss:should be recorded.in the Income statement or the Statement.of changes in net dssets available
for benefits, RSSB makes judgments as to whether there is any observable data indicating that. there is a
measurable decrease in-the estimated future cashi flows from a portfolio. of loans before the decrease can be
identified with an individual loan in that portfolio. This evidence: may include observable. data indicating that-
there has been an adverse chiange in the payment status of borrowers in & group, or national or local economic
conditions that correlate with defaults on asseis in the group. Management uses estimates based on historical
loss-experience for-assets. with credit tisk characteristics and- objective evidénce of impairment similar to those
in the portfolio when scheduling its future cash flows.. The methodology and assumptions used for estimating
both the amount and timing of future cash flows. are reviewed regularly (o reduce any differences between loss
estimates and actual loss experience.

i) Useful lives of property and equipment

RSSB’s management determines: the estimated usefu! lives and related depreciation chargés for its property and
equipment. This estimate is based on the projected useful lives for such assets. Management will increase the
depreciation charge whete useful lives are less than previously estimated lives, or it will write-off of wiite-down
technically obsolete or non-strategic assets thiat have been ahandoned or sold.

iv) Estimation of incurred but not yet reported claims

The estimation of futirre: contractual cash flows in relation to losses incurred but not reported (IRNR) is the’
medical scheme’s most critical accounting estimate; There are several sources of uncertainty that-need to be
considered in the‘estimate of the lisbility that the: medical ‘scheme will ultimately pay for such claims. IBNR is
egtimated based on historical experience: The directors also consider the actval experience post period end in
assessing the adequacy of recorded liabilities. B

v) Fair value of buildings under property and equipment and investments properiies

Mapagement estimates the fair value of investment properties .and bujldirlgs_ by using’ the depreciated
replacement cost. The fair value of the land is'based on the open market value of land owned.
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40 Summary of significant accounting poticies

The priricipal accointing policies adopted in the preparation of these finaficial statements aré set out below. These
policies have been consistently applied to all years presented, unless otherwise stated,

a) Basis of preparation .

The fmanma] statements summarize e the transacuons ‘of the Board and deal with the net assets atthe drsposa! of the

directors, They do not take account of- obligations to pay pensions and benefits that fall due after the end of the

Board year. The actuarial position of the Board; which does take account of such _ob_lz_ga_twns__,._is_ dealt with in.the
7 ‘stitement by the actuary and- these financial stateients should be read in conjunction with it. The financial
statements are presented in Rwandan Francs, The measiwemént basis applied.is the historical cost basis, except-
‘where otherwise stated in the accounting policies below.

Changes in accounting policy and disclosures
(@) New and amended standards adopted by the Board

The following standards have been adcrpr.cd by the society-for the first time for. the financial year béginning on or
after 1. January 2013 and have a material impact on the Board;

Amendment to IAS 1, ‘Financial statement presentation” tegarding other comprehensive income, The main
change resultmg from these -amendments is a requirement for entities #0 group items presented in ‘other
‘comprehensive income’ (OCI).on the basxs of ‘whether they are potentially reclasmflable to profit or loss
subsequently {reciassification adjustments)

1AS-19, ‘Employee benefits’ was revised in June 2011. The changes on: the society’s accounting policies has been:
as follows: to immediately recognise.all past service costs; and to replace i interest cost and: expecied return on plan,
assets with a net interegt-amount that i$ calculated by applymg the discount rate to the net defined benefit liability
(asset),

Ameéndient t6 IFRS 7, ‘Financial instruments: Disclosures’, on asset and Hability offsetting, This amendment
includes neiy disclosures to facilitate companson between those entities that prepare. IFRS financial staterneats to
those that prepare financial statements in accordance with US GAAP,

TERS 11, “Joint arrangements’ focuses on theé rights and obligations of the parties to the arrangement rather than
its legal form. There are two types of joint arrangements; joint gperations and joint ventures, Joint operations:
arise where the investors have rights to the assets and obligations for the liabilities of an arrangement. A joint
‘operator-accounts for -its sharé of the assets, Habilities, revenue and expenses. Joint vertures arise ‘wlere the-
investors have rights to the net assets of the arrangement; joint: venturss are accounted for under the. equity
method. Proportional consolidation of joint arrangements is no Tonger permiteed.

IFRS 12, ‘Dlsclosures of interests in other entities’ includes the disclosure requiremenis for all forms of interests
in other-entities, mcludmg joint arrangements; associates; siructured entities and other off balance sheet-vehicles,

IFRS 13, ‘Fair value measurement’, aims to improve consistengy and reduce complexity by pm\ndmg a prec:se
definition. of fair value and & single source of fair value measurement and disclosore requirements for use across
IFRSs. The- requirements, which are largely ahgned between IFRSs and UUS GAAP, do not extend the use of fair
value accountitig but provide guidance on how it should be apptied where its use is already required or: permitted
by other standards within IFRSs.

35




(b}

Chaniges in accounting policy and disclosares

(a) New and amended standards adopred by the Board

Amendments to IAS 36, ‘Imipaifmient of assefs”, on the recoverable. amount d_isc_lqsur_es_ for non_—fin_ancia_! assets,
“This amendmient remiaved tertain disclosures of the recoverable amount of CGUs. which had been included in
IAS 36 by the issue of IFRS 13, The amendment is not mandatory for the Board until 1 Januvary 2014, however

the board has decided to early adopt the amendment.as of 1 ] anuary 2013,
{b) New standards and interpretations that are not yer effective. and have not been early adopred (continuzd)

A nusither of ‘new standards and amendments to standagds and _in_terprctaﬁ_ons'-are effective for anneial ‘pericds
beginning after 1 January 2013; and have not beesi applied in preparing these consolidated financial statements,
None of these is expected to have a significant effect o the consolidated financial statements of the Board,
exceptthe following set out below;.

IERS 9, “Financial instraments’, addresses the classification, measurement-and recognition of financial assets and-
financial Habilitics. JFRS 9 was issued in November 2009 and October 2010, It replaces the parts of IAS 39 that
relate to the classification and measurement of financial ihstruments, IFRS 9 requires financial. assets to be
classified into twd measurement categories: those measured as at fair value and those micasured at amortised cose.
The:determination is made at initial recognition.

The classification -depends on the: entity’s business model for managing its financial mstrumients and the.
conmractual cash flow chara¢teristics of the instrument, For financial liabilities, the standard retairis most of the.
IAS 39 requirements.. The main change is that; in cases where the fair value.option ‘is iaken- for financial
liabilities, the part of a fair value change due to ari entity’s own credit risk is recorded in other comprehensive -
inicome rather than the income statement, unless this creates an accounting mismatch. The bioard is yet to assess

IFRS 9"s full impact. The Board will also consider the impact of the remaining phases of IFRS 9 when completed
by the Board.

IFRIC 21, “Levies’, sets out the accounting for an obligation to pay a levy. that is not income fax. The
interpretation addresses what the obligating event is that gives rise to pay-a levy and when should a-liability be
recognised. The Board is not currently subjected to significant levies 5o the impact on. the Board is not material,
There are-no other IFRSs or IFRIC interpretations- that are not yet effective that would be expected to have a
-material inapact on the Board,

Foreign currency translation

Functional'and presentation cuirrency translation

Itemns included in the financial statements aré measured usih_g_ the cutrency of the primary economic. environment
in. which the Board operates (the “functional curency”). The. financial. statemients. are: presented in Rwandan
Francs (Rwf) which is the Board’s functional currency.

Transactions and balances

Transactions in foreign currencies during the year are converted into Rivandan Francs at rates prevailing at the
transaction dates. Foreign excharige gains and losses resulting -from the setéfement of such transactions and from

the tran'slation-at_year-end- exchange rates of monetary -assets and liabilities denominated in foreign currencies are
récognized in the stateinentof changes in net assets available for benefits.
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Contributions and benefits payable

Contributions froit employets/employees are accounted for on 2 receipts basis, Contributions not received ‘at the

‘end of every quarter is accrued at 125% of the previolis quarter’s gross silary declarations and reversed when the

respective employers make their declarations. Benefits to:membets are accounted for when they are paid,
Tnepme recognition

Revenue is measured at the fair value of the consideration received or receivable and represents amounts.

receivable for goodsand services provided in‘the nermal course of business, net of discounts and related taxes.

i} Interest income. is recognized for all interest bearing instraments using cthe effective yiskl method, Interest
Income includes coupons earned on fixed incomie investments and accrued discount and premium on treasury
bills and other discounted instruments. _

i)  Dividends e recognized as income in the- period.in which the right to receive payiment is-established.

iif} .Reéntil income from operating leases is recognized ona straight-line basis over the lease tefm.

Property and equipment
Items of property and. equipment are stated at-cost less accumulated depreciation and impairment losses.

Cost includes expenditures that are directly attributable to the acquis_ition of the asset. The.cost of self-constructed
assets includes the cost of materiali and direct labor, any other costs directly atributable o bringing the asset to a
working condition for its intended use, and the costs'of dismantling arid removing the items and restoring the site

on which they are located. Value added tax incurred in the purchase of the fixed assets- is capitalized as part of that
fixed asset,

Management and directors review the residual value and useful life of an asset at the year end and any change
considered to be appropriate in accountiig estimate is recorded through the statement of changes in net assets.

Depreciation is calculated on the straight line basis to write down the cost of each assét.to their residual values

‘gver their estimated useful life, The entity depreciates its assets-using the rates provided by the government. The
‘following rates were adopted during the yeas: -

Buildings 5%

Motor vehicles- 255

Home and office equipment 20%

Fumniture and fittings: 10%

Cbmputer equipment 33.33%
Intangible assets

Intangible assets 1elate to-computer softate. Acquired computer software licenses ate capitalized on the basis of
the costs incurred to acquire and bring to use the specific software; These costs -are amoftized over their
estirhated useful lives (two years). Costs associated with developing or maintaining compuiter-software program
are recognized as an expense.as incurred.. Costs'that are directly associated with the produdtion of identifiable
and unique software products controlled by the company, and-that will probably generate economic benefits
exceeding costs- beyond one year, are recognized as intengible assets, Direct costs include the ‘software
developmient émployee costs and an appropriate portion of relevant overheads. Computer software-development
costs recognized-as asséts dre-amortized over their estimated usefir lives (not exceeding five years).
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Investment property

Property that is held for long-term rental yields or for capital appreciationi or both; are classified as ‘investment
propérties,

Recognition of invéstment properties takes place only when it is probable that the future economic benefits iha__t are
associated with the investment. property will flow to the Board and.thé cost can be-reliably measured. This is
usu’a[l_y the day when all risks are zansferred,

Investment properties are meastired initially at. cost, including transaction costs. After initial recognition,
investment propérty is carried at its depreciated cost.

Where ..mc"Baard_di_sposes of a property at fair value in an arm’s lerigth transaction, the. difference between its
depreciated. cost and the proceeds received in the sale is recorded: in the statement of chahges in net asséts
available for benefit.

-Capital work in progress includes buildings under constitction. Théy are recorded at the actual costs incurred to.

da_tc:_and;capita]iz_cd when the completion ceritficatés are received from the constrisctors,

Cash and cash eguivalents

‘For the purposes of presentation. in ‘the cash flow statement, the cash and. cash equivalents comprise of barik.

balances and treasury bills mdtoring within 3 motiths from date of acquisition.

Financial assets at fair value through profit or loss

-All purchases -and sales of ﬁnaz_lcia_l assets at fair value through profit or loss .are recognized on the trade date,

which is the date the Board commits to purchase or sell the asset. Financial assets carried at fair value throngh.
profit or loss is initially recognized at fair value; and tansaction costs are. expensed: Financial assets are:
derecognized when the rights to receive cash flows from theé investments have expired or have been transferred
and the Board has transferred substantially all risks and rewards of oWnership. '

All chinges in the fair value arising on investments are recognized in the. statement of changes in net assets
available for benefits. '

The fair valiles of quoted investments are based on current bid prices. If the market for an investment is ot active
(ard for unlisted securities); the trustees establish fair value by using valuation techniques. These include the use
of recent arm's length transactions,. réfereice to other insttumients that are substantially the same, discounted cashi
flow analysis and option pricing models refined to reflect the issuer’s specific.circumstances.

Financial fpstroments

A.-:fman_cial_.'insttumant is a contract that gives rise to both a financial asset of one enterprise and 2 financial liability
of another enterprise. Financial instruments held by the Board include term deposits, reasury bills and bonds,

unquoted investments, mortgages and cash and bank balances,

Classification, _ S

Management determines the appropriate clagsification of its financial instruments at the tife of purchase and re-
evaluates its portfolio on a regular basis to ensure that all financial. instruinents are appropriately classified,
Available for sale assets are financial assets that are not held for trading purposes, originated by. the cormpany, oc
held to maturity. Available for sale instruments includé cash and bank balances.
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Financial instruments (continued)

Recognition _ )

The entity recognizes available-for-sale financial assets. on the date it commits to purchase the assets. From: this
.date any gains and josses arising from changes in fair value-of the assets are recognized in.equity.

Measurement _ N
‘Financial insiruments are measured tnitially at cost; including' transaction costs. Held: o miaturity financia}
ingtruments which. include term deposits, treasury bills-and bonds are measured at aniortized cost less impairment
losses. Amortized cost is caleulated on the effective interestrate method.

Available for sale financial instruments include, unquoted equities which are stated at cost, Loans and receivables.
finaricial instruments held by the entity include; mortgages, contributions. and other receivables, loans. Io.
.govemnment and personnél.

De:recognition _ _ _ _ _ o

‘A financial asset is derecognized when the Board los_e_s' control over the. contractual rights-that comprise that asser..
‘This bceurs when the rights are reatized, expire or are surrendered. A financial fiability is derecognized when it is
extinguished.

‘Offsetiing of financial assets and liabilities _ .

Financial assets and liabilities. are offset and the net amount reported on the balance sheet when there is a legally
enforcezble right to: set-off the recognized amoudit and there is an'intention to settle on a nét basis; or to realize the
asset and settle the liability simultanegusly.
Impairmeént

The carrying amounts of the entity’s ‘assets ere reviewed at. ea‘_c_:_h balance shieet -date:to determine Whether there is
any - indication of impairment. If any such indication exists the asset’s recoverable amount s estimated and an
impairment loss recognized wherniever the carrying amount of an asset-exceeds its recoverable amount,

Provisions

A provision is recognized ini the balarice sheet when the entity has a legal or constructive obligaﬁon‘ as-a resilt of a
past event and it is probable that an outflow of economic benefits will be required to settle thé obligation. If the
effect is material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that
reflects current market assessments of the time value of money and, where appropriate, the risks specific. to the
liability, ' '

‘Statutory reserves
‘The statutory reserves are set up under article 11 of law number 0672004 of 22 March 2004 modifying and

completing law of 22/08/1974. The article stipulates. that the: National Social -Security Institutions provide the
following reserves for both:the.cccupational hazards and pensions branches:

Pension’s branch _ _
‘Working. capital reserve is equivalent to -a quarter of the total expenses of the pension’s branch previous year.
Technical reserve should not be-lower than the total expenses of the branch for the last three years.

Occupational Hazards branch _ .
Technical reserve must be equal to twelve times the total amount of gccupational hazards paid during the year.
Security reserve is. equal to a quarter of the expenses incurred during the last three yedrs. Working capital reserve
should be equal to a quarter of the expenses. of the previous year.
Taxation

No provision is made for taxation as the entity is exempt froim income tax in 2ccordance with the Rwandan income
tax taw. . '
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{0y Comparatives

W_hare:- necessary, comparative figires hHave been adjusted 1o conform to. changes in presentation.in the current
year. '

() Employee benéfits

The estimated ‘monetary liability for employees™ accrued anriual leave ‘entitlement at the. balance sheet date is
recognised as an expense #ecrual,
(@ Inventory

Inventories are stated at the lower of cost and net realisable value. Cost is. determined by the firse-in, first-out (FIFO)
‘method less provision for impairment. Net rqali_s;l_b]a_val_uc is the estimated selling price in the ordinary couise of
‘bisiness, less the casts of completion and applicable variable selling expenses.
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